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Course Summary

The Data Protection Impact Assessment (DPIA) training course aims to provide participants with a
comprehensive understanding of DPIAs, their importance, and how to conduct them effectively.
The course will cover essential concepts, legal requirements, and practical methodologies for
carrying out DPIAs to ensure compliance with data protection regulations and safeguarding

individuals' privacy.

Learning Objectives

Key Learning Objectives for this course are:

1. Understand the Significance of DPIA:
Participants will grasp the importance of DPIAs as a
proactive tool to identify and mitigate privacy risks,
ensuring compliance with data protection laws and
safeguarding individuals' rights and freedoms.

3. Master Key Concepts:

Participants will become familiar with essential
terms and concepts related to DPIAs, including data
processing, data subjects, data controllers, and data
processors, to effectively navigate the DPIA
process.

5. Implement Privacy by Design:
Participants will comprehend the principles of
Privacy by Design (PbD) and learn how to
incorporate privacy considerations into the
development of projects and systems from the
beginning.

7. Develop Risk Mitigation Strategies:

Attendees will learn how to devise and implement
appropriate measures and controls to address
identified privacy risks and enhance data protection
practices.

9. Manage Stakeholders and Communication:
Attendees will learn effective stakeholder
management and communication strategies to
involve relevant parties and present DPIA findings to
decision-makers and data subjects transparently.

11. Establish Continuous Improvement
Mechanisms:

Participants will learn how to monitor and review
DPIA outcomes continually, identifying opportunities
for improvement and enhancing data protection
practices.

13. Create Comprehensive DPIA Reports:
Participants will develop the ability to generate well-
structured DPIA reports, including the scope,
findings, mitigations, and compliance measures.

2. Comprehend the Legal Framework: Participants
will gain a clear understanding of the legal
requirements and regulations that mandate DPIAs,
enabling them to align DPIA practices with the relevant
data protection laws.

4. Learn the DPIA Process:

Participants will learn the step-by-step process of
conducting DPIAs, from scoping and data mapping to
impact analysis, risk mitigation, and comprehensive
documentation.

6. Assess Privacy Risks:

Participants will gain proficiency in evaluating and
analysing the potential impact of data processing on
individuals' rights and freedoms through
comprehensive privacy risk assessments.

8. Apply DPIA Throughout the Data Lifecycle:
Participants will understand the relevance of DPIAs at
various stages of the data lifecycle, including new
projects and existing processes, ensuring privacy
considerations are consistently integrated.

10. Analyse DPIA Case Studies:

Participants will study real-world DPIA case studies from
diverse industries to gain insights into successful DPIA
practices and learn from past incidents.

12. Address International and Sector-Specific
Considerations:

Attendees will understand the complexities of cross-
border data transfers and how to adapt DPIAs to meet
industry-specific regulatory requirements.

14. Demonstrate Compliance with DPIA
Obligations:

Attendees will understand the documentation and
records needed to demonstrate compliance with data
protection regulations regarding DPIAs.
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Course Details and Topics Covered

1. Introduction to Data Protection Impact
Assessment

This section of the course provides participants with a
comprehensive understanding of Data Protection Impact
Assessments (DPIAs) and their significance in data
protection. You will learn that DPIAs serve as proactive
tools to identify and mitigate privacy risks, emphasising
their crucial role in safeguarding individuals' rights and

ensuring compliance with data protection laws.

The "Legal Framework" segment focuses on the legal
requirements that mandate DPIAs within various data
protection regulations. You will gain insights into how DPIAs
fit into the broader legal context and understand the
potential consequences of non-compliance with DPIA

obligations.

In the "Key Concepts" section, essential terms and
concepts related to DPIAs, such as data processing, data
subjects, data controllers, and data processors, will be
covered in detail. You will gain clarity on the roles and
responsibilities of each entity involved in data processing
activities, enhancing their understanding of the DPIA

process.
2. Comprehending the Legal Framework for DPIAs

In this section of the course, you will acquire a clear
understanding of the legal requirements and regulations
that make Data Protection Impact Assessments (DPIAs)
mandatory. By delving into the legal framework, attendees
will gain insights into the specific laws and guidelines that
necessitate DPIAs, empowering them to align their DPIA
practices effectively with the relevant data protection laws.
Understanding the legal context surrounding DPIAs is
essential for ensuring compliance and proactively

safeguarding individuals' privacy rights.

3. Mastering Key Concepts for DPIAs

In this course section, you will gain familiarity with
essential terms and concepts central to Data
Protection Impact Assessments (DPIAs). Through
comprehensive exploration, participants will develop
a clear understanding of critical elements such as
data processing, data subjects, data controllers, and
data processors. Mastering these key concepts
equips attendees to navigate the DPIA process
efficiently and confidently. Understanding these
foundational elements is vital for conducting thorough
DPIAs, ensuring compliance with data protection
regulations, and effectively safeguarding individuals'

privacy throughout the assessment process.

4. Learning the DPIA Process

This section provides you with a comprehensive
understanding of the step-by-step process involved in
conducting Data Protection Impact Assessments
(DPIASs). You will learn how to effectively conduct
DPIAs, starting with scoping and defining the
assessment's boundaries. You will then delve into
data mapping to identify data flows and processing
activities. The section will further cover impact
analysis, enabling you to evaluate potential risks to
individuals' privacy. Attendees will gain proficiency in
devising risk mitigation strategies and implementing
appropriate measures to address identified risks.
Emphasis will also be placed on the significance of
comprehensive documentation to ensure a well-
documented and accountable DPIA process. By
mastering the DPIA process, you will be equipped to
proactively address privacy risks, ensure regulatory
compliance, and foster a privacy-conscious

organisational culture.

5. Implementing Privacy by Design
In this section of the course, you will grasp the

principles of Privacy by Design (PbD)
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and understand its significance in data protection. Through
comprehensive learning, attendees will gain the knowledge
and skills required to integrate privacy considerations right
from the outset of projects and systems development. By
adopting Privacy by Design principles, participants will be
equipped to proactively embed privacy measures into their
organisational processes, ensuring data protection and
privacy are prioritised at every stage of project planning and
development. This approach fosters a privacy-conscious
culture within the organisation and enhances overall data
protection practices, aligning with the core values of privacy

and compliance with data protection regulations.

6. Assessing Privacy Risks

In this course segment, you will develop expertise in
conducting comprehensive privacy risk assessments to
evaluate and analyse the potential impact of data
processing on individuals' rights and freedoms. Through
guided learning, attendees will gain proficiency in identifying
privacy risks and their severity, enabling them to proactively
address vulnerabilities and potential privacy violations. The
acquired skills will empower participants to make informed
decisions in data processing activities, ensuring privacy
protection and compliance with data protection regulations.
By effectively assessing privacy risks, participants can
bolster their organisation's data protection practices and
foster a culture of privacy-consciousness, safeguarding

individuals' rights throughout the data processing lifecycle.

7. Developing Risk Mitigation Strategies

In this course module, you will learn how to create and
implement effective risk mitigation strategies to address
privacy risks identified during Data Protection Impact
Assessments (DPIAs). Through guided learning,
participants will acquire the skills to devise appropriate
measures and controls that proactively safeguard
individuals' privacy rights and enhance data protection
practices. By mastering risk mitigation, participants can take
proactive steps to minimise or eliminate privacy risks,
ensuring compliance with data protection regulations and
fostering a secure environment for data processing

activities. The knowledge gained in this section will enable

participants to make informed decisions in mitigating
potential privacy threats, bolstering their
organisations overall data protection framework, and

maintaining a privacy-centric approach.

8. Applying DPIA Throughout the Data
Lifecycle

In this section, you will gain a comprehensive
understanding of the relevance of Data Protection
Impact Assessments (DPIAs) at various stages of the
data lifecycle. Through guided learning, you will
recognise the significance of conducting DPIAs for
both new projects and existing processes. This
ensures that privacy considerations are consistently
integrated from the outset of new initiatives and
throughout the entire data processing lifecycle. By
applying DPIAs proactively, participants can identify
and address potential privacy risks at every stage,
thereby enhancing data protection practices and
complying with data protection laws. This approach
fosters a privacy-conscious organisational culture
and demonstrates a commitment to safeguarding
individuals' rights and privacy throughout the entire

data management process.

9. Managing Stakeholders and Communication
In this course module, you will gain essential skills in
effective stakeholder management and
communication strategies for Data Protection Impact
Assessments (DPIAs). Through guided learning,
attendees will understand the significance of
involving relevant parties, such as data protection
officers, IT teams, legal departments, and other
stakeholders, throughout the DPIA process. They will
also learn how to transparently present DPIA findings
to decision-makers, enabling informed decision-
making that prioritises privacy protection and

compliance.

Additionally, participants will explore strategies for
communicating DPIA outcomes with data subjects.

This ensures that individuals are well-informed about
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the risks associated with data processing and the measures
taken to safeguard their data, promoting transparency, and

building trust.

10. Analysing DPIA Case Studies

In this course segment, you will have the opportunity to
study real-world Data Protection Impact Assessment (DPIA)
case studies from diverse industries. Through guided
learning, attendees will gain valuable insights into
successful DPIA practices, understanding how
organisations effectively identify and mitigate privacy risks.
Furthermore, you will learn from past incidents where
inadequate DPIAs led to data breaches or privacy
violations, highlighting the importance of conducting

thorough DPIAs to prevent such occurrences.

11. Establish Continuous Improvement
Mechanisms

In this course section, you will gain essential skills in
establishing continuous improvement mechanisms for Data
Protection Impact Assessments (DPIAs). Through guided
learning, attendees will understand the significance of
ongoing monitoring and review of DPIA outcomes. They will
learn how to identify opportunities for improvement in the
DPIA process and data protection practices, ensuring that
privacy risks are consistently assessed and mitigated

effectively.

12. Establish Continuous Improvement
Mechanisms

In this module, you will gain comprehensive insights into
addressing international and sector-specific considerations
in Data Protection Impact Assessments (DPIAs). Through
guided learning, you will understand the complexities and
challenges involved in cross-border data transfers, ensuring
that DPIAs comply with relevant international data

protection regulations.

13. Create Comprehensive DPIA Reports

In this section, you will acquire the essential skills to
create well-structured Data Protection Impact
Assessment (DPIA) reports. Through guided learning,
attendees will learn how to effectively compile DPIA
reports that encompass all crucial aspects, including
the assessment's scope, identified findings,
recommended risk mitigations, and measures to

ensure compliance with data protection regulations.

14. Creating Comprehensive DPIA Reports
In this module, you will gain the expertise to create
well-structured Data Protection Impact Assessment
(DPIA) reports. Through guided learning, attendees
will develop the skills necessary to compile
comprehensive DPIA reports that encompass crucial
elements such as the assessment's scope, identified
findings, recommended risk mitigations, and
measures to ensure compliance with data protection

regulations.

15. Demonstrating Compliance with DPIA
Obligations

In this segment, you will gain a comprehensive
understanding of how to demonstrate compliance
with Data Protection Impact Assessment (DPIA)
obligations. Through guided learning, attendees will
become familiar with the necessary documentation
and records required to showcase adherence to data

protection regulations regarding DPIAs.

16. Engage in Practical Workshop

In this course module, you will have the opportunity
to put their knowledge and skills into action through a
hands-on practical workshop. Through guided
exercises, attendees will conduct a mock Data
Protection Impact Assessment (DPIA) that simulates

real-world scenarios and challenges.
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Who Should Attend?

e Data Protection Officers (DPOs)

e Department Heads

e Privacy and Compliance Professionals

e Legal and Regulatory Experts

e |T and Security Managers

¢ Anyone responsible for international data

transfers and UK GDPR compliance

Delivery

Duration: 3 Hours

Delivery Method: Microsoft Teams / In-House*

*On-site — We will bring the course to your
location and deliver it. A minimum of 12

participants is required for on-site delivery.

Price £

£ per person

Contact Us

To acquire additional information about this
course, reserve your spot, or explore other
courses provided by Data Protection People,

please get in touch with us at:

A

4’ training@dataprotectionpeople.com

X

0113 8691 290

B

www.dataprotectionpeople.com
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